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1.
Introduction

The purpose of this pack is to establish the principles behind monitoring and evaluation of development work. 

It is not a blueprint, though tools are included. It is recognised that projects and programmes may require flexibility on input, differing, for example, between qualitative (as in the case of action-based research) and quantitative. 

Monitoring and evaluation is founded and based upon agreements arrived at from the written contracts agreed by the stakeholders. This might be, for example: 

· A funding agreement from institutional funder to donor/partner, 

· A contract between the donor/partner and NGO on the ground (most usually supplemented by log frames and time bar charts detailing dated activities, respective responsibilities) and agreements and 

· Understandings between the implementing NGO and the community. 

Geoff Cordell

Social Development Consulting UK Ltd 
Geoffreycordell@hotmail.com 

www.sdcuk.com 

SKYPE: geoffreycordellnewdelhi 

UK Mobile: 07722755661
2.
Key definitions 

Assessment (needs assessment, or context analysis) 

This is the process of identifying and understanding a problem and planning a series of actions to deal with it. This will require the collection of information and may involve a number of processes such as the development of a problem tree and an objective tree. The end result will be a hierarchy of objectives (goal, purpose, outcomes) and specific activities to achieve these objectives, i.e., a Logical Framework Analysis. 

Monitoring 

This is the systematic and continuous collecting and analysing of information about the progress of a piece of work over time. It is a tool for identifying strengths and weaknesses and providing sufficient information so that decisions can be made to correct weaknesses. 

Review

This is the assessment at one point in time of the progress of a piece of work. Reviews look in detail at different aspects of a piece of work and use different criteria to measure progress. 

Evaluation 

This is very similar to a review, but more formal. It concentrates specifically on whether the objectives of a piece of work have been achieved and what impact has been made. 

There is a considerable amount of overlap in these processes and sometimes the words are used by different individuals and agencies to mean slightly different things. 

For example, monitoring, evaluation and taking action to correct a situation may take place almost simultaneously. 

3.
Key questions in Assessment, Monitoring, Review and Evaluation 

The key questions that must be asked are:

3A
Why is the process being carried out?

a. Who is the process for, and who will ‘own’ the findings?
b. Who should be involved
c. How should it be carried out? 

d. When and where should it be carried out?

3B
Why is the process being carried out?

· Achievement: see what has been achieved

· Measure progress: are the objectives being met

· Improve management: monitoring of process of implementation

· Identify strengths and weakness: to improve programming

· Seeing if the programme was effective: measuring impact

· Cost benefit: what it a cost-effective way of achieving objectives/goals

· Planning new pieces of work: either new project or reformulation of existing one

· Sharing experiences

· As part of the learning process 

Other reasons why evaluations are carried out include:

· It is a requirement of the funding agency

· The government asked for it

3C
Who should participate in the process?

The success of the process will depend on involving the right people at the right time and it is important this decision is reached after careful thought about the following:

· What do you need to know?

· Whose views and expectations would be relevant?

· Who takes the decisions about a piece of work?

· Who would be expected to act on the decisions reached following the process?

· Who could benefit from the experience of analysing the problems together?

· Whose active support is essential for the success of the programme?

· Who has the right to be involved?

· Who will feel threatened by changes to the programme? 

The following may be suitable participants in the process:

· Key informants, such as teachers

· Established community representatives

· Special groups within the community

· People who use the services in question

· Everyone in the community

· Policy makers inside or outside the agency

· Programme or project managers

· Government officials at local or national level

A participative approach helps strengthen:

· Ownership

· Relevance

· Access and reduced bias

· Sustainability. 

3D
Who uses the results? 

The results will be on interest to different audiences who will put them to different uses, for example:

· Adults and children affected by the programme/project may use results to:

· Increase sense of ownership

· Ensure their views are included in programme design

· Understand objectives more clearly

· See own role in programme

· Understand the constraints of the programme

· Improve prospects of sustaining the work

· Understanding reasons behind decisions that affect them

· Programme staff may use results to:

· Get a better understanding of the context of their work

· Understand objectives more clearly 

· Find out how well they are implementing activities

· Discover how the communities and managers perceive the effect of their actions

· Make and act on decisions themselves

· Understand the purpose of monitoring. 

· Programme Managers may use the results to:

· Discover problems

· Make decisions about implementation

· Make financial decisions

· Assess progress towards achieving objectives

· As a team building process 

· Senior management in the partner agency may use the results to:

· Make decisions about the programme

· Make Policy 

· Donors may use results to 

· Decide whether to start or continue funding

· Fulfil internal commitment to accountability

· Discover effects of policy

· Make Policy changes 

3E
How should the Assessment, Monitoring, Review or Evaluation be carried out? 

There are three broad approaches, described below. 

1. Participatory approach

2. Non-participatory approach 

3. Combined approach 

Participatory approach 

· When staff, partners, people affected by the work and others participate in planning and carrying out the whole process together

· There will always be some participation in any type of monitoring and evaluation exercise, but to be truly participatory the conclusions of staff, partners and people affected by the work should be given equal weight to views of the donor agency. 

· There needs to be a clear commitment to the principle of participation at all levels

· Based on the belief that people outside a situation need to learn about it from those who are most closely involved and those people who are involved can analyse their own problems. 

· Follows the principle that the process should be a ‘learning’ rather than a judgemental experience for all involved

· A variety of tools are used:

· Facilitate discussion between different groups

· Gather and analyse information 

· Present conclusions and recommendations

· Tools have to be accessible to people with no specialised training in the process

· The best-known group of tools to use are PRA (Participatory Rural Appraisal), or PM&E (Participatory Monitoring and Evaluation). This involves a range of techniques including Focus Group Discussions; Systematic Observation; Mapping/Diagrams, etc. 

· Participatory approaches can be used at various times:

· Deciding objectives and key questions

· Designing tools for gathering and analysing information

· Reporting findings

· A participatory approach is particularly useful for:

· Any social development project

· Project where objectives are constantly evolving

· A main aim is participation of groups

Non-participatory approach 

· When a person or team of outside people with relevant expertise carries out the process

· May consult others but will be responsible for analysing information, drawing conclusions and making recommendations themselves

· Often used:

· When a particular expertise is required

· To gain a wider objective view of a piece of work than possible using only insiders

· When funding organisations need specific information about the impact of a piece of work 

· Methods used often based just on experience of ‘experts’

· Other tools include:

· Surveys: Cost Effectiveness Analysis or Cost Benefit Analysis; Logical Framework Analysis

Combined approach 

· Most commonly used approach, combining the advantages of an objective and experienced input from outsiders with the benefits of involving the staff and people affected by the work.

· There is some danger that outsiders could dominate the process and have a greater influence on the conclusions and recommendations

· May be conducted in two ways:

a. Process carried out by teams that includes insiders and outsiders

b. Process carried out by outside specialists using participatory approaches to make sure insiders are involved in the process

3F
When should the M&E process be carried out?

The first factor is the stage in the Project Cycle reached. For example, the Assessment takes place during the planning stage and sometimes as one of the first activities during implementation. 

During implementation, there will be different focus/timings for the monitoring. This depends on whether monitoring refers to selected activities, a project as a whole, or the agency’s programme. 

For example:

· At activity level we may observe what has been achieved and compare it against the activity schedule (or ‘time bar chart’) and make management decisions at a monthly management meeting. 

· At the level of a whole project the information collected may be discussed and used at set points during the implementation (annual review or mid-term review) or once the planned project has been completed (sometimes known as an output to purpose review or project evaluation) 

· For a programme, the annual reports of the individual projects in the programme, supplemented by cross-section analysis, impact evaluation and environmental (or situational or context analyses) would all be considered in formulating programme or agency policy. This may take place over many years. 

Key question: 
What information do we need at what time and what information do we need at another time, if steering or management is to be possible on all levels?

Also, consider the following points:

· To avoid duplication, timing must be co-ordinated

· When monitoring at a ‘lower’ level, the needs of the ‘higher’ levels must be recognised

· Timing should be linked to highlights in the project cycle

· Timing should consider situational factors (internal and external)

4
Principles of Assessment, Monitoring, Review and Evaluation. 

4.1.
Principles of Separation of Perspectives and Avoiding Discrimination

Separation of perspectives has the purpose of recording differences to that they can be recognised. This means, for example, that we distinguish between the following experiences and viewpoints:

· Directly involved and outside groups

· Women and men

· Trained experts and non-experts

· Urban and rural

These and other differences and inter-relationships between groups must be considered, and this can be done by:

· Design:
the process should consider group differences at all stages

· Methods:
should make it easier for different groups to participate:

· What tools?

· When used – time of day/season, etc

· Where used

· How used

· Who carries it out 

· Awareness: Ensuring people carrying out the process are aware of the issues involved

· Disaggregate: (Separate) all data according to the different ways in which the information has been grouped – e.g. by age and gender, ethnic group, etc. 

· Indicators:
Are selected to make sure it is possible to measure programme progress and impact in relation to the relevant groups

· Appropriate feedback:
Information and lessons learned from the process must be made available to all relevant groups in a way that they can understand.

Involving different groups

Children

Issues when planning to involve children:

· What kind of activities can children participate in?

· Why should children participate in these activities, and how will it benefit them?

· Which children should participate, considering age, gender, experience, etc?
· How will children participate?

· Where will they feel safe to participate? 

Issues to consider: 

· Children are often prevented from participating because adults think they are too young, or too inexperienced, or too passive. These obstacles may be overcome by careful selection and training of staff to make sure they have appropriate expectations of children, and tools for preparing them. 

· It is important that children are involved properly; that they understand what is expected of them, what the process will be and what the desired outcome is to be.

· There must be no coercion of children to participate in a process they do not understand, or if they are at all uncomfortable. The team should be aware that the desirability of child participation may lead them to exert unconscious pressure on children. 
· It is important that appropriate approaches and tools are used with children to make them feel safe. 

· Preparing children is timely and requires skills and training. There are implications for time. It may also be that donors are not prepared to fund what may be an expensive process. 

Women

Full involvement of women is a fundamental principle of all development programmes but is often difficult to put into practice because of inequality. 

Barriers include:

· Lack of time because of heavy workload

· Lack of confidence

· Lack of education and training

· Lack of mobility

· Difficult talking to outsiders

· Lack of familiarity of procedures

· Deference to men

· Fear of violence from men

· Specific cultural constraints 

How may you overcome these barriers?

· Careful selection and training of staff and influencing national partners in the same

· Choosing time and place of meetings sensitively

· Providing childcare for women attending meetings

· Taking time to explain concepts

· Working with men to increase understanding of the needs of women’s involvement

People with disabilities 

The best way to ensure there is a disability perspective in all development work is to involve them and their families in the decision-making process.

Barriers to the involvement of people with disabilities include:

· Being forgotten in activities that do not specifically focus on disability

· Lack of information for people with disability

· Lack of information about disability 

· Isolation due to cultural beliefs and attitudes

· Not knowing how to involve people with disabilities

· Physical access and transport problems 

How to overcome these barriers

· Identify local and national disabled peoples’ organisations

· Ensuring that offices, community centres, meeting rooms, etc., are designed to consider disabled peoples’ needs

· Consider the types of transport available

· Ensure there are positive images of disabled people in training and other materials

· Train staff in disability awareness

Minority Ethnic Groups

All ethnic groups should be involved in and benefit from development work on an equal basis and therefore must be involved in Assessment, Monitoring, Review and Evaluation.

Barriers to participation of less powerful ethnic groups include the following:

· Personal prejudice about the abilities of individuals from these groups

· Language

· Status of ethnic groups

Ways to overcome these barriers include:

· Finding out about ethnic languages, communication channels, and levels of literacy

· Including leaders of groups in activities

· Looking for staff able to speak minority languages

· Ensuring training materials, etc., show positive images of all ethnic groups

· Considering different traditional practices and values in all activities

· Providing awareness for training for staff

· Ensuring that members of different ethnic groups are included on any team carrying out assessment, monitoring, review, and evaluation exercises

4.2.
Principle of being systematic 

Assessment, monitoring, review, and evaluation depend on the systematic collection and analysis of different kinds of information. The purpose of being systematic is to understand a situation fully, and not from a personal viewpoint.

The aim of systematic research is to avoid bias. Bias means that a situation is not represented accurately. 

Bias can be introduced in different ways:

Design of Study

· Selection of samples – who is being asked, where they live, when the survey is carried out, etc

· Ways questions are worded on a questionnaire

During data collection 

· Measuring equipment is not calibrated properly

· Different use of the same equipment

· Ways questions are asked, e.g., tone of voice, or body language

· Attitude of researchers

· Researchers themselves i.e., gender, background, education, etc.

· Ways questions are translated into local languages

· Where and when the information is gathered e.g., ‘road’ or ‘urban’ bias, or ‘seasonal’ bias

During data analysis 

· Different statistical tests carried out on the same data can give slightly different conclusions

· Data is not disaggregated to show the differences between different groups

· It is especially difficult to avoid bias in qualitative research 

How might bias be minimised? 

The main ways of minimising bias are by careful training, supervision and by crosschecking information.

· Training researchers correct use of measuring equipment

· Training interviewers

· Regular re-calibration of measuring tools

· Pre-testing questionnaires

· Translation and back-translation of questions

· Crosschecking answers by observation

· Use of more participative techniques

· Use appropriate statistical tools

4.3.
Principle of using quantitative and qualitative methods 

Quantitative Methods 

Quantitative research methods can be used to collect data that can be analysed in numerical form. They pose the questions:

Who, what, when, how much, how many, how often?

Things are either measured or counted, or questions asked according to a defined questionnaire so that the answers can be coded and analysed numerically. For example:

How many people said that if they were sick, they would: 

1. Go to a traditional healer

2. Go to the local health centre

3. Go to the pharmacy

4. Go to a friend

5. Other 

Statistical tools can be used to give a precise description of the findings in terms of averages, ratios, ranges, etc. 

Quantitative methods are useful when you need to:

· Provide accurate and precise data

· Give a broad view of a large population

· Identify major differences in the characteristics of a population

· Produce hard data to prove that a certain problem exists 

· Justify a certain strategy to the donors

· Produce baseline data for evaluating the impact of a piece of work later on. 

The most common tool used is a survey. However, increasingly more participatory methods of obtaining quantitative and qualitative data are being used because traditional surveys involving large numbers of questions have a number of major weaknesses. 

Weaknesses of survey methods

· It can be very expensive. 

· It may take several weeks to carry out and analyse

· Collecting data from the selected sample can be intrusive and inconvenient. This may lead to unreliable information 

· Surveys are often planned, and the results analysed far away from the survey sites with little or no involvement from the community

· Inflexible questionnaires hinder a relaxed discussion with the person being interviewed

· Surveys only look at certain pre-defined variables and the possible answer to the questions have to be limited, so important details or variations may be missed if they do not come into the pre-conceived model

· Numerical analysis of large amounts of data is time consuming and needs expertise. Poorly designed surveys often generate so much data that it is impossible to analyse or use it effectively

· When data collection and analysis methods are used incorrectly the results are inaccurate 

· Surveys are often designed to prove what a researcher believes 

NB: 
Surveys should aim to collect the minimum amount of information needed, not the maximum. 

Qualitative methods

Qualitative research methods are designed to help build up an in-depth picture among a relatively small sample of how the population functions, how people feel about their situation and problems and what their priorities are.

Questions are asked in an open-ended way and findings are analysed as questions are asked. The research particularly asks questions about how and why? 

Qualitative research takes place all the time, in conversation and by observation. It is then usually very subjective, but when it is done systematically the findings are as reliable and objective as quantitative methods. 

Qualitative in-depth analysis is useful when:

· Planning a programme concerned with social change. 

· Information is needed on about what people think about their situation or problem and what their priorities are

· Looking for qualitative change – ‘are things getting better/or worse’?

· There is a shortage of money or time

The two methods are best used in combination and carried out systematically

The choice of method depends upon:

· The information required

· The purpose of the exercise

· Availability of resources

5.
Stages of Assessment and Programme Planning

Problem identification 

· Identifying the issues, problems and needs that should be addressed. This should result in a written Problem Statement
· Identifying opportunities for work within the country strategy and in line with the agencies principles and values

· Carrying out a situational analysis 

Project design: how to address the problem 

· Defining the objectives (goal, purpose, outputs) and deciding on the activities necessary to achieve them

· Selecting appropriate indicators for measuring progress

· Deciding how to monitor and evaluate the work

The product of this stage is a Project Proposal usually including a Log Frame 

Project Proposal Appraisal 

· Appraisal of the proposal to see whether it fits with policies, principles, values and priorities of the organisation 

· Appraisal of its feasibility

Approval and start implementation 

· Obtain official approval

· Obtain funding

· Carry out base line study

· Start work

Logical Framework Matrix

	Project summary
	Measurable indicators
	Means of Verification
	Important assumptions

	Goal:

Overall goal which this project will help to achieve 
	The evidence (quantitative/qualitative) which will be used to measure/judge the achievement of goal
	Sources of information/data which will be used to assess the indicators 
	Main external factors necessary to sustain objectives in the long run 

	Purpose:

Immediate impact on the project area or target group i.e., the change or benefit to be achieved by the project 


	The evidence (quantitative/qualitative) which will be used to measure/judge the achievement of the purpose
	Sources of information/data which will be used to assess the indicator(s)
	Main external factors necessary if project purpose is to contribute to reaching project goal 

	Outcomes

The specific deliverable results expected from the project to attain the purpose 
	The evidence (quantitative/qualitative) which will be used to measure/judge the achievement of the outputs 
	Sources of information/data which will be used to asses the indicator(s)
	Main external factors necessary for outputs to achieve project purpose 

	Activities

These are the tasks to be done to produce the outputs 


	Inputs

This is a summary of the project budget and other key inputs
	Sources of information/data which will be used to assess the indicator(s)
	Main external factors necessary for activities to achieve project outputs 


6. 
Assessments and Programme Planning

In addition to the basic questions that must be answered before starting any exercise, there are certain details that only apply to assessment and programme planning

Assessment is the process of identifying and understanding a problem and planning a series of actions to deal with it. The end result is to have a realistic series of actions with clear objectives.

When and why is an assessment necessary?

· Before starting a new project or programme

· When expanding an existing project or programme into a new area

· When starting to work with a new partner

· When changing the direction of an existing project or programme 

Who is it for? 

· Programme management, staff, and partners

· People who will be affected by the work

· Donors

How will the results be used?

· As a basis for programme planning discussions between programme managers, staff, partners, and people who will be affected by the work

· As a funding proposal for donors

· As an analysis of the situation before the project or programme starts to be compared with an analysis later on to see what impact there has been 

7.
Problem Analysis

Problem analysis is a critical step in the project identification process. Too often projects are designed with very little clarity regarding the problem they seek to resolve.

It is now common practice for a problem statement to be written as a formal part of any project proposal and typically as part of the background information or baseline study. 

A good problem statement should:

· Concisely describe the situation that needs to be changed

· State who and what is affected

· Quantify the problem or describe the problem in quantitative terms

· Explain how the problem relates to the proposing organisation’s purpose and capacity 

· Explain why the problem exists

· State if there is more than one cause

· Assess whether multiple causes are interdependent

· Describe the consequences of the problem

· Estimate how many people are affected and/or will be affected

· Describe any political, cultural, economic, or environmental effects

8.
Preparing a Problem Tree

A problem tree is simply the problems set out in a hierarchical order. First, each identified problem is summarized on a card. From the full list of problems, a focal problem is selected and pasted in the middle of what will become the problem tree.

One by one, the remaining problems are related to the problems that are already in the tree.

· Identify which problem in the tree the new problem is directly related to

· If the problem is a cause, it goes to the level below

· If it is an effect, it goes above

· If it is neither a cause nor an effect, it goes on the same level

As the tree develops, the remaining problems are added in the same way. The card can be moved around within the tree with the logic as it evolves.

9.
Preparing an Objective Tree

Objective tree analysis is a technique that uses the problem tree as the starting point for identifying the objectives

The technique specifies both the project objectives and other factors linked to them in a cause-and-effect relationship. This determines the objectives that can or must be achieved to respond to a defined need. Alternative solutions to meet this need are also identified where possible. 

The objective tree consists of a series of project objectives linked hierarchically in a tree diagram. 

The procedure for preparing an objective tree is as follows:

a. Reformulate all elements of the problem tree (focal problem, cause and effects) into positive desirable conditions:

Low smallholder income
                                  Smallholder incomes increase

Few educational opportunities                           Increased educational opportunities 

b. Reorganise the objective putting the overall objective at the first level. All other objectives will be positioned below it.

c. Extend tree down by asking what are the sub-objectives that are necessary to accomplish each of your objectives

d. Once initial tree is complete, check:

· Are any objectives missing

· Is an intermediate level of objectives required

· Can the tree be extended upwards

· Can a higher level be achieved before one at a lower level

· Can you cost the objectives at the lowest level of the tree

From the objective tree it is very easy to develop the first column of the Logical Framework. 

10.
Indicators 

Once clear objectives have been written, the next step is to establish a set of indicators that are quantifiable or qualitative criteria for success that enable us to measure or assess the achievements of project objectives. 

To be useful, indicators should be targeted – how much (quantity), how well (quality), and by when (QQT). Indicators are useful because they force us to clarify our objectives and provide a basis for monitoring and evaluation. 

The number of indicators required for each objective is the minimum needed to measure what is important. 

The following quality factors are important in selecting key indicators:

Feasibility:
the procurement and recording of data is possible with the means available

Plausibility:
changes that will be measured are directly related to project interventions

Sensitivity:
the indicator is able to register relevant changes within the given time

Reliability:
different people using the same means of verifying the indicator reach for the same results. 

Other factors that also need to be considered when selecting indicators, based on what we want them to do:

· Show whether objectives are being met

· Provide information required for effective management – finance, staffing, etc. 

· Show priority problems for different groups

· Allow us to obtain the information in a participatory way

There are different types of indicator:

Process Indicators

Process indicators show whether the activities planned are actually being carried out. They are needed to show what is being done and how it is being done. Some process indicators are routinely collected for monitoring the day-to-day running of a programme e.g. clinic records, and they will contain information about the number of people seen. 

Impact Indicators 

Impact indicators are needed to assess what progress is being made towards reaching the objectives and what impact the work has had on different groups of people 

Quantitative Indicators 

Quantitative indicators can be measured using figures: how many, how much, etc. 

Qualitative Indicators 

Qualitative indicators can be measured using questions asking people’s opinions of quality. For example, the level of satisfaction with a particular service.

Qualitative indicators are generally more difficult to prepare. As a general rule it is easier to assess behaviour than feelings

For example, if an objective is to increase people’s confidence in meetings, this can be observed by the number of times people speak. 

Perhaps the best way to identify qualitative indicators is by discussing ‘What do you mean by…?’

11:
Planning an Assessment, Monitoring, Review or Evaluation Exercise 

As discussed earlier, although assessment, monitoring, review, and evaluation are distinct exercises carried out at different times, they are all part of the same process of analysing and modifying work in order to improve its effectiveness. 

All have some common factors that must be considered when they are being planned. 

a. The aim of the exercise

· Why is the exercise necessary now?

b. Who is it for?

· How will results be used? In particular, how will they be used for programme development 

· Who should be involved?

c. Objectives and key questions of the exercise

d. Information collection and analysis

· What information is needed, and where can it be collected?

· How should information be collected and analysed?

· What indicators should be used to measure the impact and progress of the work?

e. How will the results be presented?

· What conclusions and recommendations are required?

· What reports will be required, and for whom?

· What language will the reports be in?

· What feedback about the findings will there be to the people involved in the work?

· What follow up work will be done to help staff put the recommendations into practice?

· How should the results be stored for future use?

f. Organisation 

· How will the exercise be directed and managed?

· Who should be involved and what are their tasks and responsibilities

· What is the timescale?

· What resources will be needed and what is the budget? 

Everyone involved in the process must discuss and come to an agreement on these questions before starting. Once agreed these should be written up as the TOR which will act as the plan of action for the exercise. 

12.
Monitoring

The different types of monitoring commonly used in development work are:

· Management/administration

· Financial

· Programme Monitoring 

In Programme Monitoring there are two types of monitoring:

a. Process Monitoring

For

· Reviewing and planning work on a regular basis

· Assessing whether activities are carried out as planned

· Identifying and dealing with problems as they come up

b. Impact Monitoring

For

· Measuring progress towards meeting purpose level objectives

· Identifying need to change purpose level objectives

· Work can be changed in response to changing circumstances without altering overall direction 

A good monitoring system should include both types of monitoring

12.1
Designing a Monitoring System  

Essential components of a monitoring system are:

· The selection of indicators

· Collection of data

· Analysis of data

· Presenting the information in an appropriate way

· Using the information to improve work 

Key Steps

a. Defining the aim of the monitoring system

· Deciding who needs the monitoring system and what for

· Setting the objectives of the monitoring system

b. Selection of key indicators

· Process and impact indicators

c. The collection and analysis of data

· Methods of collecting data

· Training and support required by people collecting data

· Analysis of data

d. Presenting and using the results

· Feedback and discussing the findings

· Using the results for institutional learning

· Using the results as a basis for evaluation or review

e. Organisation 

· Deciding who should be involved in monitoring

· Organising necessary resources to maintain system 

13.
Review

What is a review?

A review is the assessment at one point in time of the progress of a piece of work. The basic purpose of a review is to take a closer look at a piece of work than is possible through routine monitoring.

A review can be formal or informal, broad, or in-depth and can be carried out internally or by an outsider.

A review should not be a judgemental exercise or seen as negative. 

There are different sorts of review, such as Programme Review, Mid Term Review, Sectoral Review and Annual Review, etc. 

When should a review be carried out? 

A review may be carried out to:

· Assess the progress and impact of a piece of work

· Clarify the objectives of a piece of work that has been running for some time

· When a major decision has to be made about the future direction of a piece of work

· Identify key issues or problems that need to be addressed

· When specific problems have been identified

· Get feedback from partners about a piece of work - how it is affecting them

· Review a piece of work in light of changing external circumstances such as a change of government policy. 

14.
Evaluation 

What is an evaluation? 

An evaluation is the assessment at one point in time of the impact of a piece of work and the extent to which the stated objectives have been achieved.

The following are necessary to carry out an evaluation:

· Clear measurable objectives

· Key indicators which can show progress that has been made towards achieving the objectives

· Information about the indicators that can be used to see if there has been any change as a result of the work. This could come from the baseline and the monitoring system 

When is an evaluation necessary? 

· To clarify project objectives and assist their relevance

· To assess how much progress has been made towards reaching objectives

· To find out what impact the project is having

· To look at the sustainability of a project

An evaluation should not be carried out for the following reasons:

· To justify a decision that has already been made for other reasons – e.g., stopping funding

· To assign blame for a problem that has arisen. 

Social Development Consulting UK

Social Development Consulting UK (SDC) is a consulting agency based in London. It serves the global not for profit sector by providing technical, managerial and programme focused support to national and international CBOs and NGOs and their funding partners. Its two Directors offer experience and seniority and over 15 years of joint collaboration in child rights focused international development and NGO management.

SDC offers expertise in organizational and financial development, project cycle management, resource mobilization and financial management. Using the expertise of associate members SDC is able to call on a broad base of other specialist skills tailored to the particular needs of the client.

Geoff Cordell

SDCUK

Geoffreycordell@hotmail.com 

www.sdcuk.com 

SKYPE: geoffreycordellnewdelhi 

UK Mobile: 07722755661
� Taken from DFID’s Civil Society Challenge Fund Guide, September 1999
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